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ENGAGEMENT SUMMARY

Fairfield and Gonzales Neighbourhood Plans
Phase 2 – Imagine

From June 2016 to August 2016, residents from Fairfield and Gonzales were asked to 
help build the vision and goals for the future of their neighbourhoods. The City engaged 
residents and businesses through an on-line survey (354 people), a community workshop 
(over 100 participants), sounding boards (1190 ideas), and several citizen-led meetings 
to begin to discuss the future of their neighbourhoods.

The community’s feedback will be used to help develop distinct neighbourhood plans 
for Fairfield and Gonzales, which will help guide future growth, development and public 
investment in the two neighbourhoods. 
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What We Heard – Summary
Although two separate neighbourhoods, 
Fairfield and Gonzales described many 
similar issues and opportunities for the future.

What do you love about  
your neighbourhood?
Residents and businesses told us that 
there is much to celebrate in Fairfield and 
Gonzales including the walkability and 
cycling opportunities, parks, beaches, 
playgrounds, green spaces and heritage 
homes. People love the tree-lined streets 
and character of the older neighbourhood 
areas. There’s a strong sense of community, 
great restaurants and cafes, an active 
community centre and engaged residents, 
and positive interactions with the City. 

What needs to be addressed?
Areas to improve include traffic 
management issues (speeding, volume of 
vehicles and parking). There is a desire for 
better cycling and pedestrian infrastructure. 
There are opportunities to provide more 
senior and child-friendly services. There is 
a lack of housing diversity and affordability 
in the two neighbourhoods and concerns 
about heritage preservation. There are lots 

of ideas about the future look and feel of 
Cook Street Village. There’s a shortage 
of childcare and buildings to house 
childcare. There are also concerns about 
environmental issues, homelessness, safety 
and neighbourhood aesthetics. 

What do you want your 
neighbourhood to look like  
in 25 years?
In 25 years, the communities of Fairfield 
and Gonzales will be diverse made up 
of all types of people, businesses and 
organizations. They will be affordable, 
innovative, environmentally-conscious, bike 
and pedestrian-friendly areas that are made 
lively by trees, events, community gardens 
and art installations. The neighbourhoods 
will pride itself on supporting families, local 
businesses, seniors and all residents to 
lead healthy lives.

How will we achieve the vision?
In order to achieve the vision, policies will 
need to be adopted to increase density 
and diversify housing types. Strategies to 
transition from a car-centric neighbourhood 
include incentives, sharing services  
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(car and bikes) and more transit corridors. 
In order to meet the vision for a cleaner, 
greener community, there needs to be 
strategies for green spaces, trees, and 
sustainable events and education and 
subsidies for “greening” buildings with solar 
panels, heat pumps, etc. Other suggestions 
include partnering with the community for 
place-making, waterfront planning and 
support for community food growing.  
To achieve the vision, the City of Victoria  
will also need to practice good stewardship 
and open and transparent government. 


